
PETTYEJIIIKA CPEI,IJA
PEIIYSJIIIIIKI4 C EI43MOJIOIIIKI4 3AB OA

Epoj: 01-439-112024

.{aryu: 07 .10.2024. roAI4He

EeorPa4

Crp ar er krJ a y ilp aB JbaL+,a p H 3I4rII,I M a

Peny6nuqKor ceI,I3MonoIIrKor 3aBoAa



2

vBoA

Pasnoj cucreMa (funancujcKor yrpaBrb arLaw KoHTporre (y aaqe, reKcry: OyK) y jaruorra ceKropy y Peny6nnqz

Cp\uju ( y ,qaJberra reKcry: PC), norpenyo je u pa:noj cucreMa yrlpaBrballa plI3LtIII{Ma, narnauranajyhn merony

BaxHocr. Cucreru @VK upeacraBJba ceeo6yxnarHr,r clacreM yHyrpatumllx KoHTpoJra xoju ce yctrocraBJba vI3a
roju je o,(roBopaH pyKoBoAr4rraq Peny6luqKor ceprcMonorrrKor 3aBoAa (y ga;serra rercry: 3ano4), a rojrau ce,

ynpanrrajyhu p[r3r,rqr,rMa, ocr4r)paBa pasyMHa yBepeHocr la he ce y ocrBap]IBarby IIuJbeBa cpeAcrBa 6yryera u

Apyra cpeAcrBa KopIacrIlTI,I eSexrunuo, eKoHoMuqHo, npaBplJrHo I,I erI,IuHo.

Crpareruja ynpaBJbarba prr3rrrluMa (y aa:rena reKcry: crparerraja), rpegcraBJba crparemKr.I AoKyMeut roju
yuornyrryj e EaJbvpa3noj @YK-a krktl.r,a 3a rlprJb Aacey 3arogy yBeAe npaxca yrpaBJ6al6a ph3LIIII4Ma r ycrocraBlr
oKBrrp rojnvr he ce u y 6yayherr.r nepl4oAy pasBkrJarr4 caM Ilpouec ynpaBJbalba.

Pusuqu ce uajuerrhe Mory o.qHocLITLI Ha:

1. lorafaje xojra vrory rrrrerrzTr.r yrneAy 3asoAa uuaraj HaqHH cMaTLI4TLI noreperre jaBHocrl4

2. Ilporraeue y peryJraropHoM LInu oneparlmHoM oKpts,,ttemy

3. ,{onoureme:nauajurx rrHBecrr.rqproHprx upojerata, reha $nnancujcra 3a.{yxeHoct u snauajna
ynatarua 6yqercrux cpeAcraBa
4. Ynolerre HoBprx rexnonoruja, znsopuaqrroHr,rx crrcreMa unuzuataje [poMeHe ro4 uocrojehux cracrervra

5. Hoeu rporucr4 uz o1rracr:u parryHoBoAcrBah KoHTpone

6. HenpanuJrHo r,r He3aKouLtro rrocJroBarre il HeeKoHoMvtrrloo ,rilfi uee$uracuo yIIpaBJbaIbe jannuu cpeAcrBuMa

7. Heuoys4aHo rr3BerrrraBalle
8. Herr,roryhHocr pearoBarba Ha rrpoMene r,r oKoJrHocrvt vtilil necnoco6uocr yrrpaBbarLa y npoMeIbeHI,IM

oroJrHocrklMa rxro uvra 3a pe3ynrar ctadwju KBaJIHTeT upyxama jaBHLIx ycnyta.

Pyrono4unarl je aana 07.10.2024.rotuHe AoHeo Oalyry o ycrajarry Crparerzje 1yr1paBrbatua pLI3I4IIIIMa.

Craperuj a ylpaBJbarba pu3:llJilvra ce a>Kp:,lrpa Ha rpkr roAlrHe r.rJrr4 Kao u y c:rytajy KaAa ce KoHToJIHo oKpyr(eme

snalujuo rzrcMeHr4. Pyrono4z:larl 3aso.{a saje4uo ca 3arrocJreHraMa axypupa Crparerujy yrpaeJbalba pL(3t4IILIMa

3ano4a, uspallyje Perucrap plr3lrKa 3anoqa, rrpeAy3r.rMa Mepe u aKTlIBHocrI,I Ha )mpaBJbalby pI43lIIII4Ma y cKJIaAy

ca nponrcrMa r{ r.rHTepHr4M aKTr.rMa roju ypebly ony o6racr H no uorpe6u npnnpenra HaIIpr none Ctparernje
yrrpaBJbarba plr3urlr,rMa 3aso.{a.
Crpa:rernja ylpaBJbarba pr,r3r4rlr4Ma [peAcraBJba crparerxKr4 AoKyMeHr roju yuoruyrryje Aarbkr pasnoj c]IcreMa
@YK-a uLrMa 3a rlrrJb Aa ce y3ano4y]/BeAe rrpaKca ynpaBJbarba pvsvtr\vrMa I{ ycrocraBu oKBI,Ip rojulra he ce

pazevrlaru caM npoqec yrpaBJbama. Y ulrJby ycnerrrHor yrpaBJbarba pl43l{urrMa HeorlxoAHo je y upoqecy
nnaHr,rparba r4 peirJrr{3arluje qursena 3aro4a, Kao r,r y npo(ecy AoHoruelra oAJIyKa, yrpa4rru yrlpaBJbalse

pu3r{ur,rMa Kao craHAap4 r:j. onumeupuxeahen KoHrlerrr u cacraBHtr Aeo yrpaBlbarua, xojn he ouoryhu:ru
ouruuannzj e fl parllroHannzj e ropuurherre j aruux cpeAcraBa.

Osola crparerzjonr o4peleu je npoqec u4eurraQuroBarba prr3vKa, npoqeHa u4euru$uroBaHlrx pIa3I,IKa,

paHrr4parbe, Kao rr arTr4BHocrr4 roje rpe6a [pe,(y3err4 raro 6u ce e$ertu pH3HKa (yryrua
H3noxeuocr pusury) yltaxulu. Tarole, oapelfie ce u tunuja o.ql'oBopuocrlI 3anocneHllx y rpouecy
yrrpaBJbarba pkr3vtr\krMa, rJ.ro cBe ) recrByje y upouocy ylpaBJbaEba,Haqr4uy I'I3BeIrITaBaIba o oBIIAeHTI,IpaHI,IM

pr,r3r4rlr4Ma r4 rb[rxoBoM cTaTycy.
Kopucru xoje ce nocrr4xy HMrrJreMeHTaqujorra u nponolerreM rrpoqeca FlpaBJbarba pLI3[IqLIMa BI4.(e ce Kpo3:

- 6ore u e$uracullje oAn)^IuBalbe,
- parlr4oHanunj e ynp anJbarbe $ranancuj cKr.rM cpeAcrBr{Ma,
-jauarre noBeperra y crrcreM 3asoAa
- uoneharre e$ur<acnocru z
- pa-:noj rro3r.rrnBHe opraHr.rcau[oHe Kynrype
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flocroje Brrrue Bpcra pr.r3[rKa r,r Kpr{Teprdjwa 3a r6r{xoBy noAeJry. flopeg ocHoBHe rloAene Ha eKoHoMcKe I4 [paBue

pr43rrKe, Ko4 rrocnoBarra 3aso.{a, yrBpbyjy ce creAehu pvsur\kt:

@IIHAHCIIJCKI{ PI43IIK - 4peAcraBrba Heu3Bprxerbe vrw HeAoBoJbHo I{3BpIxeIbe:

-nosvquja 6ygercrux cpeAcraBa u 6yge'rcre rrorporrrrbe [peM3 ycnojenonr 6yqercrona oKBI{py;

-uosuquja 6ygercxux aKTHBHocrI4 vr 3ailaraKa;
-Her,r3Bprraearre yceojeHl,Ix rporpaMa LlHBecrw1lz.ja u rpyrux:uauajnux yilatar$a;

-HeAoBoJbHo (pynrquoHrrcarbe ilHTepHr.rx (oH'rpona y Be3H ropumhema pacronoxl4Bllx pecypca u npaBlInHor

ycMepaBarba 6yuercr n cpeAcraBa; u
-rrpaBprJrHor r,r AocneAHor rIpIl3HaBarBa, o6pauynalakr3BprilaBama o6asesa.

OIIEPATI4BHI4 PI43I4K - o6yxrara rrloryhnocr HacraHKa HerarrrBHr{x eSerara o,( HeaAeKBarHe I4 norpernHe

npr,rMene HoBrlD( :rexnoloruja u zn$oprrraquonux cplcreMa v HeAoBoJbHo pasrujenux upoueAypa

r4HTepHeKoHTpone; HeaAeKBarHo r43Bprrrerbe rroAene HaAnexHocrlr; AyxHocrtr u o.4loBopHocrv vt nejacne

crpar:eruje pasroja; HeAoBorbHo $ynrquoua-nHo ycrocraBJbeHe opraHu3alluoue crpyrrype rpeMa n:npurenoj

lporleHrr pyr3v]Ka; HeKoMnereHTHocrr4 o.(roBopHor nI4IIa h .qpyrt4x 3anocJleHplx; HeoAroBapajyher $usuuror
o6es6ef erra, rp eBapa ililu npyrkrx Heor{eKuBanux ry6urara.
IIPABHI,I PI43I,IK - ilrrurpv3r4rneycrnalenocrlr ca saxehurd nporrr4cr.rMa roju uoxe Aa npoy3por<yje n ycnoBLI

HacraHaK ry6urxa r{ Apyrux ruTerHltx nocJle,(uqa no peryraqujy 3ano4a.

PII3I,IK PEIIyTAIII{JE - unv pur3vrK krMvrla oAHocr4 ce Ha rrurbeHnuy Aa pyroBoAcrBo rI oBI,I 3arocnerrr y
3ano4y usnpuaeajy croje arrueHocr[r y ocerJbraBou no4pyrjy )mpaBJbalba jannuu cpeAcrBl4Mavys LI3JIoxeHocr

uoryhoj rrrrerv ro treroB vtMutJ.36or rora je uorpe6uo Aa pyKoBoAcrBo I4 lf,elru 3arlocJreHl4 fII4He ceoj pa.(

jannrrt I,I TpaHcnapeHTHLIM Ir raKo yMalbe plI3IrK peuyraqnje - ulrt:,lr,a.

CI4CTEMCKI4 PI43[IK - npeAcraBJba pr.r3]rK yr1mHor crrcreMa u on je rroBe3aH ca oflIrIrLIM eKoHoMcKI4M

ycnoBuMa rr ycJroBrrMa Ha rpxurury Karrr4Tara v He Moxe ce AlrBep3u$Iaroraru. To je pLI3uK y xojeu
HecnpeMHocr jeguor cy6jerra y tpyurquoHr4carby cracreMa NaLrcn1v:ulz, cnoje o6arese y o4peleul4M poKoBpIMa,

upoyspoxf e Aa vr ocraJrpr f{ecHrrrlr4 y crdcreMy He Mory aAeKBarHo I,r3BpIu4TLI croje o6aee3e y oApelenurra

poKoBlrMa. Ha nane4eur4 pr43r{K yrr4qy: eKoHoMcKr4 pacr, MafpoeKoHoMcKa curyaquja, rroJlltrlrqrIa 4orafajz,
Hr{BO rleHa, 3arrocJreHocr rr Apyfo.
PII3IIK IIPEBAPE - o,4Hocu ce Ha lroryhe npeBape, rpale HJrrr rrJbaqKe, IIIro HeMI4HoBHo Bo.{I,I Ao ry6uma
T4MOBI,IHe OIIIITTZHe LI rrrrerr{ rLeHr4M IrHTepecUMa.

Pzsur je 6rano lcojra 4oralaj utm npo6nena xoju 6N Morao Aa ce AoroArI Ir HerIoBoJlHo yrutle Ha rlocru3albe

crparernKr,rx 14 o[eparr4BHr4x rlr,rJbeBa KoprrcHr,rKa 6yqer:a. flponyrureHe flpr{nuKe rarole ce clraarpajy pI,I3I4KoM.

Pusuqu cy cBaKoAHenHa npo6JreMarrzKa crparerrrror MeHauMen'ra, paseoja npof{aBarLa v opraHl43oBalba.

Hacrajy r43 pa3Hlrx pa3nora, uajuenrhe ycne.q 6psux u qecrr.rx npoMeHa :6or rojrx Aona3LI go nojare
HecI4DryOCTu tlpu O.qn) {ilBalby.
Ogronop na npo6leMarlrry pu3raKa, y rlr4Jby 3arnrr4Te LtHTepeca,jecre ynpaBJbalbe pI,I3I4KoM. Yupaerarrena
pr43rrrlr4Ma ce yrpaBJba Hecl,IrypHocrllMa roje 6ra MorJIe Aa yrpo3e 3aqpraHl4 uI,IJb.

O.4cycrro )lnpaBJbarba pur3uuill,aa Moxe AonprzHerlr ,{o Her4crryrbaBarua 3a.qaror III4Jba KaIIrIbeIbeM y HalJIar}I,

AoAarHr4M TporrrKoBHMa, pe6a,raHcoru 6yqera r{ cJrHqHr4M HerarABHuM p$yJrrarplMa.

CBPXA r4 Ur4Jb CTPATETTTJE

Crpxa yrofena crparernje yrpaBJbarba prI3IrIIrIMa y 3aro4y.
ArrusHocrr4 Be3aHe sa pasroj )mpaBJbarba pr43lrrlr4Ma Kao cacraBHr,r Aeo npoqeca )mpaBJlalba pLI3L{qLIMa, Kao

cacTaBHr,r Aeo {poueca )mpaBJbarba, Jrr{qHor nnaHr,rpaBa }r AoHorrleBa oAJryKa, rloApa3yMeBa:

-yrspfurarre pr,r3r4Ka y oAHocy Ha rlraJbeBe r43 crpareruKr{x u oleparlaBHl4x nJIaHoBa, [porpaMa, upojerara z
aKTr4BHOCTpr KaO r,r IOCJTOBHLIX 4poqeca,
-[poqerbr4BarLe BepoBaruohe HacraHra rro pra3r4rlr4Ma rojr cy HerIprIxBarl'bvtBt4)

-AOKyMeHToBarbe rroAaraKa o plr3r.rqr,rMa y perlrcrpy pld3vfKa,
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-rrcBeruraBarbe o Haj3Hatajntayv prr3r,rrlnMa pr arTrrBHocrilMa y ylpaBJlalby pI,I3[IIILIMa rr AoHomelbe crparell4Je

ynp aB Jb arba ph3vrr\vMa.

-uspaly Perucrpa pkr3vKa (Perucrap oneparr,rBHzx ra Perucrap crparelurvx pusura), y rojuua he cnu pu3rrl4:z^ ca

rojurvra ce cyovarajy 3a[ocneHr4 y 3aBoAy 6uruugeurz$uroranu I4 rlpollemeuu, axoju yru'{y Ha ocrBapuBarbe

crpaTeurKlrx u oneparrrBHlrx III4IbeBa.

Crparernja npeAcraBJba Mero4onorrrKu oKBHp 3a:rrartuH pr npaBartr yrolerra npoqeca ylpaBJbalra pu3vrrrytv,arra

Hr4Boy KoprrcHr,rKa 6y4era, Nwr kt rberoBo upaheme, oAHocHo tlocraBJbalbe oKBIlpa sa yrolerre npaKce

yrrpaBJbarba pr,rrlr4Ma Kao HeorrxoAHor eJreMeura 4o6por FrpaBJbalba, yuyrap rora he cBaKI4 KopIacHI'IK 6ygera
pasnzjaru yflpaBJbarre pu3r,rqr,rMa y cKnaAy ca crojurra HaAJlexHocrhMalr oAroBopHocruMa.

flocryuar ragenrn$zroBaFba, qpoqece pvsnKa,4e$ranncame Mepa sa us6erasarbe krlrvr ylrraxaaar+,e e$erata
pr43ura Ha rlr{JbeBe, yrrpfunarre oAroBopHux oco6a y roM flocryrlKy, rao u o4peluBarbe poKoBa ctpateruje rpor
Perzcrap pur3vr.a.

Hoculaq rmpaAe crpareruje je pyxono4r4narl opraHalallw n[IIe Ha rora je npeHera o,qroBopHocr oA crpaHe

3asoAa. 3uaura, cBpxa crpareruje je 4a uo6oJbrna, yHarrpep.v u oJrarrlra ocrBaprrBarbe crpareIIIKI,Ix qI,IJbeBa I'I

rraucrnje 3asoAa Kpo3 )mpaBJrarbe nperrraMa u ropuuherbeM IIraHcu, oAHocHo Kpo3 crBapalbe oKpyxena rcoje

AorrplrHocr4 eeheN{ KBaJIr4Tery n pe3yrffarhMa cBrrx aKTLrBHocrrr, Ha CBVM HI,IBor{Ma yrIpaBJBaISa.

Ilu;r crpareruj e yrpaBJbarra pu3rrrluMa 3aeoAa.
IIur crpareruje je la Kpo3 MeroAororrrKt4 orBr,rp oJraKrrra npoqec ugeuuz$uroBalba n [poIIeHy
ugenna$uroBaHr4x pv3vKa) raro 6u o,qroBopHo nr4ue AoHeno IacrlpaBHy oAnyKy roju je sa6or';u HaqI,IH

rocrynama ca plr3r.rrlrrraa. Yo6n.{ajeno peuerre je yrolerre o4ronapajyhlrx yHyrparIBI,Ix KoHTpona paAI,I

Mr.rHr.rMr.r3upama e$erara AenoBalra pla3wna y 6y4yhevr nepl4oAy, I4 To Kpo3:

-paHrnparbe cBr4x pu3una y norneAy rvroryher uojarrunarba r,r orrerr{BaHor ywpja Ha II}IJbeBe Id IrocJIoBHe

rpoqece;
-pacrroAena jacHux yJrora, ol[oBopHocrlr r4 AyxHocrrz 3a rrocryrralbe ca pH3I4KoM;

-[perneA ycrnaleHocru ca 3aKoHr4Ma u perynaruBoM, yKJbfryjyhn peAoBHo prcBeluraBarre o e$err:uBHocrl,I

czcreMa yHyrparrmr.tx KoHTpon a pap4il y6naxanarra e$erra pu3:orKa1,

-rroAu3arbe HrrBoa cBecrlr o [plrHrlrrnytMa u KoprrcrzMa yKJb) reHocrla y [poqec )mpaBJbalba pI,I3IIIIVLMA VI

uoceeheHocrlr 3anocJleHplx Be3aHo 3a KouTpony pvr3vnau
-I,BBernTaB arbe o pr,(3rarlllMa.

I{ur yeolema Crparerr.rje lmpaubarra pu3r{rlraMa je ocrnapraBarse cBrrx aKTI4BHocrrr 3asoAa roje o6yxrara
crpf{He rrocJroBe roju ce oAnoce Ha: crrcreMarcro perurcrpoBa}Le, qprrKyrlJrat+,e, aHalrvI3l4parbe pI npo1n{aBalbe

cer,(3Mr4qKr.rx v cerr3MoreKToHcKr,rx uojana (nprapogHlr u r,rHAyKoBaHI4 3eMJborpecu, eKc[JIo3laJe u topcKI,I Ylapn),
rrporuo3rrpame rbr.rxoBor yrraqaja Ha 3eMJbrrruTe, Bo.{e, BoAoroKe u o6jerre; upojerroname Ia oApxaBalbe Mpexe

cer,r3MonomKux craHlrrla r4 lr3paAa cer43MoJrorrrrux Kapara (euuqenrapa, ceId3MI,IqKor xa3ap,ua, pI,I3I,IKa,

MaKcr,rMirJrHo goroleuux r4HTeH3rrrera); yreruh e y vspa5tllr rrponuca 3a I43fpaArLy y cevll:;M:zuKrM noApyrjurraa, rao
r4 3a ceil3MuqKo ocMarparbe KarrnraJrHlrx o6jerara ro4 rojux 3eMJborpecu Mory vna3Barv ratacrpoQanne
nocneAilue; yreurhe y vrcpaplu nepcrreKTr,rBHor H roArrrurber rrJIaHa ceIr3MoJro[IKLIx lrcrpaxuBatua oA LIHTepeca

sa Peny6nzry n yreurhe y r{3BprrraBarly rrax [JraHoBa kr ytspa1r4 rrpeAnora 3a npocropHo I,I yp6anncrnuro
rrJraHr,rparbe, Kao 14 yreuhe y Hsparv r ycaBpliaBarry nponkrca 3a cera3MrdtrKo upojerronalbe; [3paAy rlperJrora

3a ilrTa}Jkrparbe n opraHusar\klJy cr.rcreMa rlr,rBr4JrHe 3arrrTuTe, KoA rGpa.{e nJIaHoBa 3a 3aIIrTI4Ty OA 3eMJboTpeca Ll

Mepa sa orrJrarLane rrocneArrrla u roferra ogrorapajyhe ceu3MonorxKe AoKyMenraqr{e, I6eHo apx[BupalLe II
rryBarbe; o6janrurarbe rrprrK)rrrJbeHrax noAaraKa o cer,r3MI,ttIKI4M LI ce[I3MoreKToHcKLIru lojanalra u Apyre
cer43MoJrorxKe nocJroBe roju ce ]ABpAe roAr4rnrbr,rM r,r B[IIueroAI{rrIrbI4M nporpaMzMa.
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3anoA pr17,a 3a Ur,rJb Aa Ha ocHoBy ynpaBJrarra cBLIM pacnoJIoxI,IBLIM pecypcl4Ma pa4il Ha roMe Aa ocrBapl'I

e$uracHo, eroHoMr,rr{Ho }r rpaHcrapeHTHo rrocJroBarle, nomryjyhra HaMeHy 6ygercrux cpeAcraBa Ir rpaBeAHy

pacrroAeny, e$uracno cnporolerre yHyrparnme opraHl,I3aqzje, yflpaBJbalbe JbyAcKI,IM pecypcl4Ma I'I crp) {Ho

ycaBprrraBarLe, Kao u yeoleEe caBpeMeHprx unsoprvrarlrrlKplx pelllelba ra ynaupeleBe IIoCJI0BHHX npoueca ToKoM

cBor paAa:IrHcranuparre cotfrsepa 3a aKBu3yt\LrJy; Lrrrcrurvpatbe ceI{3MoJroIIrKe craHl,Iue; I'IHcrzlnupalbe

arrleJreporpa$a; uucranuparbe cracreMa 3a aKBr43LtrItlJy; umcranl4palbe rlporpaMa 3a anaru3y I{ noAer[aBalbe

rrapaMerapa ayroMarcKe a*arryae; aHanu3a r{ norlr4parre 3eMJborpeca; vpap.a 6utneua; la3para KaraJlora; v3pal.a

KapTe elErleHTapa; apxuBmpatI,e noAaTaKa; [pprKynJbalbe MaKponoAaTaKa M u3paI.a KapTe il3oceucTa;

npoparryHaBarbe cerr3MprirKor xa3apna :a norpe6e LrcpaAe Kapre xa3apta; Llr;palla cepBMI,FIKIrx ycnoBa II

cqenapzja 3eMJBorpeca; amurursvparr,e cev3MorpaMa r.I aKUeneporpaMa I4 noUlrparbe 3eMJborpeca; v3pa4a

ra:neru:raja, Kpeuparbe u guctpu6qkrJa ocHoBHe uHsoprraaqnje o 3eMJborpecy sa jannocr; rrp]IKylrJratLe 14

1,rrpluearre [oAaraKa o rareropujtr u sacrw.JbeHocrpr noje4uuux our:rehema Ha o6jerrraMa Ha repeHy ca

eBlrAeuTr4parleM eSerara Ha rby4krlaa, Trry kr rrpoMeua y qpllpoAl4 y Ilury flpeAnara]ba creleHa cel43MuqKor

r.rHTeH3r4Teravrvspa1ar,rsneurraja; uzpatlnsarue rrJraHoBa I,I qporpaMa paeroja; apxvrritrpau,e u o6jaerusarLe 6ase

cer.r3MoromKr4x rroAaraKa palu [ocrr43arba e(furacHrajer rlpr{cryfla noAaIIHMa ApxaBHI4x cnyx6euma 3aro4a;

Kper{pame r{ ycnocraBJbarbe u oApxaBarbe 6ase 3a rrHTepHer rlprrcDm Apyrllx ApxaBHI,Ix opmHa ceLI3MoJIoIITKI{M

rroAaur{Ma; crarrrcrr.rqKa o6papa Karilrrora, cera3Mr4rruocru u cepuje HaKHa.qHI,Ix y[apa; paseoj pyrI4HcKI'Ix

nocryrrara sa 4eSunncarbe MexaHu3aMa 3eMJborpeca ca cer43MoreKToHcKoM I,IHTeprlperaqujona; ogpelnname

annn$nraqrroHLrx crojcrana rJra 3a norpe6e Kapara xasapna il3pa1a useeuraja o KBaJII4Tery perucrparyuja ca

aHaJrrr3oM vt rrpeAnarame upojexrnux yuanpelerra un(ppacrpyKType ceI,I3MoJIornKIax craHllua y ql'uby

uo6oruama KBaJrr4Tera perrrcrpoBaba; rllcrarfirpame u rou$zrypucalbe onepar[BHlrx crlcreMa u co$rnepcrux
naKera 3a arnzsraqujy, alaJrv3y vr ayroMarcKy loraqajy Ha cepBepy, ceI,I3MoJroIIrKlIM craHI'IIIaMa Lt

aKrleJrepoMerpr{Ma; [perJreA z nepnszragujayrnplenux [apaMerapa Hakrltasana ceu3MI,IqKID( Talraca, noraquje
r,r MarHuryAe 3eMJborpeca ca rr3paAoM MeceqHor nsneuraja - 6utrcoaa u toAl4rurrer usnemraja - KaraJlola ra

rberoBo cJralre y lrelyuapoAHy parlMeHy; [perJreA, cllcreMaruzaqt1a, nepu$uraquja n yloc y 6asy rloAaraKa

(raranor) yrrplenor crereHa MaKpocer43MuqKor r{HTeH3LITera ca u3pa4oM Kapre lrcocellcra; flpopaqyH u
axypuparbe napaMerapa je4uavune MaKpocer.r3Mr{lrror roJba; aAMI4H}IcrpI4parBe tlajncepeepa, JroKaJIHe

parryuapcKe Mpexe ,r ayroMarcKa aKBpr3lrt\ilja u loraquja; u:acralt:apar+,e v rontfnrypaquja ouepau'IBHI'Ix

cr4creMa z co$rnepcKr,rx rraKera 3a aKBr.r3rlrlujy, auasm3a u ayroMarcKo noullpalbe Ha cepBepy; yuanpeferre

cer43MoJrorlKe aHcrpyMeHTaJrHe rexHr4Ke z uparehe eneKTpoHcKe onpeMe; KoHTpona u oApxaBlse MexaHLIqKI4x

ceusuorpa(fa r4 Mexaur,rrrKlrx KoMnoHeHTrr cepr3MoMerapa;xatwt6pyrcarLe cel43MoMerapa; KoHTpona il oApxaBalse

aKyMynaropcKe craHr4ue H cracreMa 3a ayroHorrauo uanajarre cen3MoJlorlrKt4x craHI,IIIa.

TTPABHTI OCHOB r[ AE@I4H[IUr4JE

Ona C'rpareruja ynpaeJrarba puszqraua je y cKJraAy ca 3aronoru o 6ygetcroM cldcreMy, flparunnuroM 3a OyK,
flpupyrHraroM 3a $rauancujcxo ynpaBrbarLe kr KoHTpony (flprapyunzr< sa @YK) ra CuepuuqaMa 3a ynpaBJbalse

pu3LrrIr,rMa:

-glauonr 6. flpanruHr.rra 3a OyK, qpoflrrcaHo je Aa paApl Bprlrerba aKTrrBHocrLt yrpaBJbarla pn3r4tlvt:laa,

pyKoBoAr,rnarl KJC ycr,qa Crparerujy yrpaBJbarba pu3uuvvra roja ce a;lrpupa cBaKe rprr roAI4He, Kao I4 y
cnyrajenuua riaaa ce KoHTpoJrHo oKpyxeme snauajuuje usuenu, rpu qeMy KoHTpoJre roje clyxe sa cnoleme
pr43ura Ha npuxBarJblrB HrrBo nropajy 6uru asanu3IrpaHe Lt a>Kpilpatre uajrraame jeguorvr loAlIIIrIbe;
-Y nprpyqHr4Ky 3a @YK u Haporrr4To y CuepuuqaMa 3a ynpaBJbalbe ppI3LIqLIMa, orucaHl,I cy BaxHLI AenoBlI
qpoqeca yrpaBJbarba pvavt\krwa, y3 rrpunoxeHe rrpuMepe. Cnaru KJC rpe6a Aa rlpoqec ynpaBJbalba pIr3LtrIpIMa

rpunaro.{kr ceojoj crpyKrypr4 rr cBoM Haqvry pa1La u rocJroBalba,6urro y oKBI4py Crpareruje )mpaBJbalra
pvr3ut\krua, r,rnlr Kpo3 sace6an AoKyMeHT.
Pusur rpeAcraBrba BepoBarHohy aa he ce gecurn ogpelenu .qoraf aj roju 6u Morao vtlr.urvt HerarrlBaH WilrJaJ Ha

ocrBapraBarre qr.rJbeBa KJC. Pusur ce Mepr4 Kpo3 rLeroBe flocne.{I4rle (yrraqaj) I,I BepoBarHohy gemarama.
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Y unany 8l.cras 2 3arona o 6yqercroM cprcreMy 4eSuuucaru cy eneMentrr Suuancucjror yflpaBJbarba ]I
KOHTpOne:

-KOHTponHO OKpy}I(eILe

-yrrpaBJbarbe prr3r,rurrMa

-KOHTpOnHe aKTrrBHOCTrr

-untpoprvrnc ar+,e u (oMyHIdKaIIwja, u
-npaherre u qporleHa cl4creMa:

[e$rnuurje
Pusur je 6nno roju goralaj, aKTlrBHocr uJrr.r flponycr roju 6z ce uorao AoroAI4TI4I4 HeIIoBoJLHo

ylrw\aru Ha rrocrr43arbe crparerrrKrlx 14 oneparlrBHr,rx qr.rJbeBa 3aeoAa. flope4 Tota, [polyurreHe rIprrJrI'IKe ce

rarof e crraarp aj y pr.r3rzKoM.

Yupan.rrarre pu3rrrlr{Ma je qenoryrraH rrpoqec yrepfunarra, qpoqerb}IBaruav npaherra pu3vtna,

ysurvrajyhn y o6snp rlr4rbeBe 3anoAa r4 rpeAy3r4Marre lorpe6nnx paryLlr y Ull-ny cMalbelsa pvl:,vtna, a y oKBkIpy

rrorrrroBarba rrpr,rHlll4na @YK.
I4genru$uroBarLe pu:nxa je qpoqec yrrplunarra gora\aja u o4pelurame KJbf{HIax pkr:,Wna

r<oju uory yrpo3rrrll ocrBapelbe IIlIJbeBa 3asoAa.

Ouuc prr3rrrca rrpeAcraBJba rrpoqec $opuyraquje oAHocHo orrrrcxBarra yrnplenux pLI3LIKa, ysnnrajyhu y o6snp

rJraBHlr y3poK pr,r3uxa u rorenqzjaJrHe nocJreAzrle prz3r.rKa, oAHocHo yrvuaj Ha uI4JbeBe 14 aKTuBHocrI{.

Ilpoqena pusurca je rocryrraK rojuru ce Ha crzcreMarlrqaH HarrrrH o6asrbanpolleHa yruqaja roju
pr.r3prK r,rMa Ha ocrBapr,rBarbe III4JbeBa u oapelyje repoearnoha HacraHKa pI43lIKa.

Y6laxanane/rperupane prr3rrKa rroApa3yMeBa aKTr.rBHocrr{ roje ce npeAy:Iallajy y unry cMaIb}IBaIba

neponaruohe HacraHaK a plz3uKa u ylrraxaearbe HerarprBHr4x rrocrleAuqa xoj e j e pH3IrK

r43a3Bao, ruro rroApa3yMeBa ycnocraBJbarbe oAroBapajyhux KoHTponHI,Ix aKTuBHocrkI, oAHocHo npolleAypa.

Ilpaheme prr3rrra je.qeo $ase yupanlbarua pr.r3r4rlr.rMa y rojoj ce rpoBepaBa Aa nn y rpaKcl4 (fynxquonumy
npeAnoxeHe KoHTpoJrHe ar<TlrBHocryt) u Aa rrur :acre cupeuaeajy, oAHocHo y6naxaeajy e$erar AenoBalba prr3vKa

Ha ulrJbeBe. Tarole, upaherre ouoryhara u ragenru$lrKoBarbe HoBoHacraJIIrx pH3I,IKa, Kao I,I ppI3lIKa xojn cy
HecrirJrr4 tutuwwqy Marrrl e$erar AenoBarba Ha rIr4JEeBe roKoM [poqeca [ocJloBarra.

Pesu4ya.uull purur je pr43r,rK roju ocraje HaKoH rxro py(oBoAcrBo rrpeAy3Me pa.qr6e 3a cMalseme

rrocneAr.rqa u BepoBaruohe neuouoJbHor 4orafaja,yrc,sy.ryjyhr4 KoHTponHe aKTI4BHocrI4 y cMucJIy

pearoBarba rj. o4roeopa Ha prr3lrK

Perncrap prr3r{Ka je uperne4 u4eHru{nroBaHr,rx pu3vn4 [porleHe plI3IrKa no KpI4TeprrJyMy yruuaJa KoJLI I4Ma

Ha ocrBapr{Barbe rIr4J6eBa r{ BepoBarnohe nojaerunama, no'rpe6n[x aKTI,IBHocrI{, oAHocHo KoHTpona roje he

cMarbr4Trr nocJreAr4ue .qenoBarra pr{3r4Ka, oco6a 3aAyxeHllx sa cnponolelre KoHKperHI,rx aKTpIBHocrr'I, Kao u
poKOBa 3a IsuxOBO LI3BpIIIeIbe.

cr4c TEM yTIPABJ',bABA Pr{3IIUr,rMA

Yrolerrervr ogroeapajyhux yHyrpailrrprx KoHTpona l"l,ramyje ce uojarruBarbe pIa3LIKa lalrvt MvrHvrMn3upa)y

etferru AenoBarba pnskrKa, r4 To Kpo3:
. Kpenparbe r{ axyp?rpame Perucrpa pv3vtna y KoMe ce ugeuru$}rKyjy u upoqerryjy cBkt pI43LIqu ca rojuua ce

cyoqaBa 3arog, a roju yr[.ry Ha ocrBapr4Barbe crpareruKrrx I4 orIeparI,IBHpIx uI,IJbeBa 3ano4a;
. paHrrrparre cBrrx pr.r3rrKa y rrorJre4y uoryher uojanrurarra (reponaruoha jaerarra pzsura) lt orIeKI4BaHot

ytu\aja Ha rlr4JbeBe v nociroBHe [poqece;
. pacnoAena yJrora, oAroBopHocrrr r,I AyxHocTII 3a nocTyrlalbe ca pIr3I4KoM;
. qperneA ycualenocru ca 3aKoHr4Ma rr ApyrrrM nporurcnMa, )rKJ6y.ryjyhn peAoBHo I{3BelrrraBarbe o

e$erruenocru cucreMa yHyrparnrbrlrx KoHTponapa;tLr y6raxanama e$erra p:zgvlra;



7

. rroAr43arbe Hr4Boa cBecTH o rrpzHrllafllr}da u Kopr,rcTr,rMa yKJbrreHocTr4 y tlpouec ynpaBJbalLa pv3ulJuN'{a LI

rrocBeheHocrr,r 3arrocneHr,rx Be3aHo 3a KoHTpony pklf,uKa;
. I{3BerrrraBarLe o pr43r4III{Ma.

Y qursy ycnocraBJbarr,a [poqeca )rrpaBJbarLapvzkrr\krM4 Ar4peKTop 3aso.qa je o4ronopno nIdIIe 3a KoopAI4Ha\krJy

ycrrocraBJbarba npo{eca yflpaBJrarla prr3urlr{Ma r,r 3aAyxen je sa [ocJroBe nnaHl,Ipalba h z3Bpluelf,a 6yuera.
flope4 AupeKTopa, cBlr 3arocJreHlr y 3aro4y AyxHZ cy pla, cxoAHo crojunr 3a.(yxerLl4Ma I4 AenoKpyroM
oAroBopuocrrr, ocurypdy lu ce ycrocraBr4 r.r cflpoBoAr,r cr{creMcKo )mpaBJbarbe pla3lrulaMa.

Ouurrra MoAen y[paBJbarba prr3[rrlr4Ma rroApa3yM eBa :

1 . I{genrn(f raraquj y pv3il:ra
2. Atatmsy u rporleHy pLI3rIKa

3. Pearosarre Ha pr43r.rK - rrocrylarLe [o prl3r4rllaMa

4. flpaheme r rtBernraBarbe o pv3nt\krMa.

I4geHruSnrcaquj a pr.r3rKa
Llgeuru$uraquja pv3laKa npeAcraBJba npoqec yoqaBarba pyrcuna rrnu nporyrrerul4x IuaHcil roje 6ra c[pequne
ocrBapeme j acno [o craBJbeHr4x rlr4JbeBa 3 aeoAa.

I-{ursenz 3ano4a ce Mory noAeJrrrrra Ha:

a) Crparerure rlrrJbeBe (oururu) - ogpelenu cy Arquoru,rM rnaHoM sa cnporoleme IporpaMa pa4a Bnage,
rojuvr cy o4peleru4 npr4oprrreruz qr.rJbenra Bna4e,
6) OnepaurBHe rlr4Jrere (cuequ$uuuu), roju cy Be3aHz 3a rrocJroBHe npouece lr rIJIaHoBe pa4a. OneputuBuvt
ur,rJbeBlr cy KparKopoqHr4 rr r43BeAeHu r43 crparernKr4x ulrrbeBa, xoju cy caApxaHI,I y roAlIrnIblIM nJIaHoBuMa

aKTlrBHocrra 3anocJreHzx. Hanegeue qr.rJbeBe yrBpbyje Ar4peKTop ca 3arrocJreHuva, rn je y cKJIa.qy c rI4M u 3a I6LIX

norpe6no lr4eurz$uxoBaru o.ryonapajyhe plr3r4re yr olpep,t4Tpt a.qeKBarHe Mepe 3a y6naxararrevrvt orKJIaIbaIbe
pkrguna, raxo 6u ce y6laxunawrM errvtMvruncaJta nroryhuocr,(a oileparveHvtpvr3kt\r4 nocraHy crparelnKl4.
Harou ruro cy jacHo rrocraBJbeHlr qr,rJbeBn 3aroga, raro 6u ce ocr[ypaJro rLlrxoBo nocrl,I3arre, ugenrz$uryjy
c e pvr3u\u, oAHocHo nperrre o crBapr4Barby yrrp! enux ur4JbeBa.
MeroAe rj. rexnure roje ce Kopr4cre sa ugenru$r.rKoBarbe ppr3lrKa cy:
. pa3Marparse upeja (brainstormind -,{uperrop 3anoAa ca 3arocJreHr.rMa Ar4cKyryje z yrnplyje pu:ure sa croj
Aeno4pyr paAa;
. ropnnrheme KoHTpoJrHux lucra - yHanpe,{ [pr4rrpeMJBeH cnr,rcaK pu3!rna, na ce y cKnaAy c rI,IM cBarr{ pI,I3IaK

pa3Marpa y oAHocy Ha rperxoAno yrnpleny nlrcry. Ony nucry 6u rpe6alo peAoBHo rrperneAarl4 raro 6u ce

o6es6eAzra rbr{xoBa peneBaHTHocr;
. pauraje r4cKycrBo * uo onoj MeroA[ ce pr.r3r,rqu u4euruQzryJy na ocHoBy 3Harba r.r r4cKycrBa 3aIIocJIeHI,rx I4

paruulux nn$opnraqzja roje noce.qyjy Be3aHo sa ppr3r.rKe;
. [porleHa pr43r.rKa oA cTpaHe Hocuoqa aKTr4BHocTLr - cBaKr4 Hr,rBo r,r Aeo opraHwza4uje aua-uuszpa cnoje
axTprBHocrr{ r{ rlpyxta ceoj 4onpnHoc y gujanrosu pr43[Ka ca rojona ce cyoqaBa. Oso ce Moxe I,{3BecrLt nyreM

.{oKyMeHToBaHor npr4cqma (yrrpfenu yuu'rnuqu) r,rJrLt Kpo3 paAr4oHr{rle. floce6na qpelHocr oBor rlpplcryfia
jecre 4a ce p[r3r,ru]r os6umruje cxyatajy KaAa ]rx ugenruSuryjy cawm Hocrrorlkt rrocJroBHor rlpoueca.

flpaherre pr43r4Ka o.4 crpaHe 3arrocJreHr.rx je uaj6oru MexaHr,r3aM )[rpaBJbarLa pla3ur1aMa Ha onepar]IBHoM HI4Boy.

Perncrap pkr3una, roju je o4o6pen oA crpaHe Ar{peKTopa, [peAcraBJba suauajau r4uTepHr,r AoKyMeHT y rlpouecy
ynpaBJbarsa p[r3r4rlr,rMa r,r roqerurd KopaK 3a AaJbr4 HacraBaK h il3pa1y Perucrpa crparernrrrx pr,r3rdKa.
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Y qrarry JraKrrref rrpefro3HaBarLapv3vr](aMoxe ce Koplrcrr4Tr.r noAeJra Ha IIer TJIaBHI,IX rp)ma plI3I4Ka, KOJy KOpHCTI'I

Enpoucra ronaracuja, r.r to:
a)ercrepno - crroJbHo oKpyxeme, Kao Ha [pr4Mep: pkr3ur\u MaKpo oKpyxelba (reonoluruqKl{, eKoHoMcKI4,

rperpo4He rarac,rpo$e z cruruno); rroJrrrrr4rrKe oAnyKe H IIpHopr.ITerI4 krcBaH Muuucrapcma (Bnaga, Eepoucxa

rovrucuja u clu.rno); crroJbHrr rraprHeprz (rpahlauu,Ipyrl4 KoplIcHIaIIu 6yuercrux cpeAcraBa, KoHcyJITaHTu,

nreguju n cnuuno);
6)nnanzpame, npo{ecr4 kt cr,lcreM - rroJrr.rrraKe (yrrsyqyjyhu u LrHrepHe rIoJrI{TLIKe u oAnyxe), crparernje
(nnp.t[ucranna crpareruja), rrJraHoBH (irup.(pranancujcxn nlanonu); oileparllBHlI rpoqecl4 (nauuH

opraH13oBarba nocJroBHor npoqeca, onvc npoueca); ftnnaucujcxr.l npouecllI,I AoAena $unanczjcKl{x cpeAcraBa;

tr{T u ocranvcucrev,r noApluKe;
n)eauoclenu I,I opraHuzaguja - crpyKTypa 3arrocJreHux fi tLvtl,oBa KoMrIereHTHocr; erl{Ka v IIoHaIrIaIbe

oprauusaquj.; ,riapru oprauusaquja (uauun ynpaBJbalra, noAeJra ynora I4 oAtoBopHocrll, AeJIerI'IpaIbe I4TA.);

crrr)pHocr 3alocneHlrx, o6jerara u oqpeMe;

r) saroHllrocr r4 r4cnpaBHocr - jacna gesuuucauocr 3aKoHa, ycualenocr nocrojehrax garosa, u.pottvca vr

ftp aBurra u IoIrrToBarLa vcTux;
4) rouyauraqnja ra un$oprraaUr4je - MeroAe u KaHIIJITI KoMyHI,IKaIIuJe, !. TaqHa, Jacma I'I ABocMepHa IwI]JvIJa

KoMyHr4rlr{paqbaLr npeHoca rroAaraKa; KBiurr,merHa v npaBoBpeuena nn$opMl4caHocr.

Ana.lrr,rsa u rrpoueHa prl3rrma
Haron rnro ce yrBpAe, parskrr\Lr ce qpoqerbyjy raro 6u uorrpr Aa ce paHrvpajy u y ccila[y ca rI'IM ce yrnpfyly
lpnopr{Terr4 r4 oJraKruaBa Harr[H AoHorrrerba oAnyKa o 0HHM pI43HULIMa na roje ce rpe6a ycMepI'ITlI, o4nouro rojn
uuaj y naj unrensu tuuju eS exar .qenoBarba Ha IILIJbeBe.

Pusuqu ce upoqemyjy ca craHoBLrrlrayruqaja rcojz uuajy Ha ocrBaperre quJbeBa LI ca craHoBLrrrrra neponar:Hohe

noJaBJbpIBaIba' 
\ryDqrq nll.'rrerr\/ qrra.rci*ncrr, flncT,errrrrrn aT{o ce nfi?r4* ocr*ar rarcge 6,,flpoqena yruqaja o6lxnara nporleHy suauajHocu4 nocne.ql4lla aKo ce plI3LIK ocrBapl4, q. npoqelbyJe ce

MorJre 6zru uocneAllue aro ce pIr3LIK ocrBapll.
Yrraqaj ce 6o4yje orleHaMa o4 je4au (1) ao rpr{ (3), rAe oueHa 1 gnaqu lahe raj aorafaj uMarvl rraalra yruqaj,

4or najrulra orleHa 3 sHaqra la he 4oralaj r4vra'rv. BeJIHKI,I yrelqaj Ha ocrBapl4Balbe III4IbeBa KopI'IcHI'Irca jannux

cpeAcraBa. Moxe ce 1aru r4 orrlrcHa rrporleHa i"rw\ea, rla raKo yruqaj Moxe durutsastu, cpeArrla H BucoK.

Ta6eta HrrBoa

Tarofe, neponarnoha nojane pr43r4Ka ce o3HarraBa oqeHoM oA 1 - 3, r4e oIIeHa 1 osHaqaea Milny BepoBarnohy

uojamunarra, a orleHa 3 eernxy neporaruohy rojane pI,I3I'IKa.

I4a upoqene yrnqaja r.r BepoBarHohe nojarrytBatLa pr,r3prKa rrpou3prna3u npolleHa yKyrIHe I43Jloxenocruprr3ktr<y

(unren:nrer AeJroBarra pnsura), roja je norpe6na raro 6u ce yrBpAIrJrlI nplloplarerl4, o.{HocHo HaJ3HatIaJHVJkt

pu3r4rlr,r roj urrra rpe6a ynpaBJbarlr.

Yryuna r.r3Jroxeuocr pr43r{Ky rc6uja ce MHoxemeu 6ogona yrurJaja c 6ogoruua BepoBarHohe.

Taro ce pr.r3r{K ca najrehrarra yruqajenr (3) u najnehoru neponarnohou uojaersunama (3) npoqemyje ca uajeuure

AeBer (9) 6oaosa.

OnucBeponaruoha
(Hzno)

Paurupame
(6oaosu)

Ma.na 1 HacrasaK MAJIOa

2 6r.r ce rtorao HEKOMCpe4rra
Benuxo J he ce o, nehuuuece



Yruqaj
(nueo)

Panrupame
(6osonn)

Orurc

1 -Marbe HenoIIrToBaIbe rlporuIca
-MarbLI $ranaucuj c rcu ry 6ut1u
-Marba yrpoxeHocr peaJlr{saullj e axruruocru
-narture [oBpeAe 3a[ocJleHlrx

MAJIO CK}IHCTATUBHII

Ma:u.r

Cpe4rrrz 2 -rroBpeAa HeKI,rx 3aKoHa I{ flponuca
- Suuancujcrra ry6uqu roju 4ennuuilHo yrpoxasajy pag,3asoAa

-ueuoryhuocr I,IsBpIIreIba HeKI,rx aKTLIBHocrrr

-AenzMr{rrHa ueuoryhHocT Kopl,Iuhena ceI,I3MOnolIKe oIIpeMe y 3arogy ToKoM

Ayxer BpeMeHcKor [epuAa
-AenHMor{Ha neuoryhnocr ropuurhema paqyHapcKe Mpexe y 3ano.4y ToKoM Ayxer
BpeMeHcKor nepHAa
-HCIATI,IBHT{ CKI4

Be.irr.rxra 3 -rroBpeAe 3aKoHa I{ Apyrux npolll4ca
-$nnancujcru ry6uqu
-TerrrKe uoepe4'e prnr4 cMprHu cnyrajeu,r 3arrocJIeHLIx roKoM o6asJbarra paAHI,rx

3aIATaKA

-uerr,roryhnocr 3aBpIIreTKa cBLtx aKTrrBHocTI{

-HapyrrreH yrneA 3aroAa
-norrryHa nenroryhnocr ropzuherba cepBMoJIoIrIKe onpeMe y 3aro4y roKoM Ayxer
BpeMeHcKor neplrAa
-nornyHa uervroryhnoct r<opuruhema parlyHapcre Mpexe y 3aao,qy roKoM Ayxer
BpeMeHcKor rrepu.{a

-HeparllroHanHo yflpaBJbarse I{MoBI,IHOM

9

Ta6eta HrrBoa

Ta6ena sa ou I,IHTEH3IATCTA

Irlnrensurer pr43r4Ka (yrrrlaj x repoearHoha)

Yrnqaj Manu 1 I aJ

Cpel.r.u 2 4
1J

Bepoearuoha

tt3eflenu pu3nqu" cy p[r3r4rlr4 Hr.rcKot prHTe3r4Tera, oHr{ rp}rKasyjy unre3rrrer pLI3IzKa I u 2. Pusuqu HIacKor

r4HTe3r{Tera He saxrenajy AaJbe AeJroBarbe, o.(HocHo ynpaBJbalbe oBI,IM pIa3I4IIuMa ce BprIrI4 rpoy yo6uuajene

nocTyrrKe r4 nporleAype.

"Xyrn pu3ur1u" cy pu3up roju rvrory vaa3Barv rrrrery y o4peleuoj rvrepn n rLkrx rpe6a [parpITI,I, AoK

KopeKTr,rBHe Mepe lr KoHTpone rpe6a ycMepprrr,r Ha cnperraBarre HacraBHKa HexeJbeuux e$erara. Orur ce rpehy
y rpaHlrrlaMa3 u 4.
ttlfpnenu pu3uqra" cy oqerbeHw uajvw,ltuM orleHaMa ( 6 utru 9), rax:rerajy rpeHyrHy arqrajy, To cy pr43urr\v ca

BeJrr,rKoM reponarnohorra nojarrunama vr BerwrKktna yruqajelr Ha ocrBapelbe IIIIJEeBa ulrkt je reporarnoha
nojanrsunarra BHcoKa, ayr:rqaj cperubl{ oAHocHo o6pnyro.

2
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Pearonarre Ha pI{3I{K (nocryuame no pu:ury)
Beporarnoha u ytwlaj p:asv:ra cuamyje ce ns6oporra qpLIKJIaAHor oAroBopa Ha pI'I3I4K. O4lyra o oAroBopy Ha

pr,r3rrK, 3aBncyr oA BaxHocTvrpvrcvKa Kao 14 o TonepaHlluinn uasy npeMa pI{3I{Ky.

flocryuame tro pLI3rIqLIMa Moxe 6wru:.

a) To.nepuca*e - pu3prK ce npuxBara r.r ronepr4rxe 6es upegysuMarua6nno rareux paAI6Ia. 9ar z aro pusur nuje

[oAHorubLtn, cnoco6nocr Aa ce Heruro Wa;tv y [orJreAy o4pelenux pLI3I,IKa Moxe 6uru orpaa*rqeHa, o.u{ocHo

TporxKoBr4 rrpeAy3r4Mawa6urro KaBrrx pa1rupt uory 6uru eehu oA uoreuqujarHe Kopldcrl4 roja ce rI4Me Moxe

ao6uru;
6) Tperuparre (peurararre) - najrehn 6poj pusulca pelxaBa ce Ha oraj uauIEn. Cnpxa rperlzpalba jecre 4a ce,

uaro he ce o,4pefeue aKTr,rBHocrn:aacraBur:a capvr3vr(oM, rlpeAy3My paArbe (rourpona) y qlIJEy orpaHllqaBalsa

pI,I3LIKa Ha nplIXBaTJbI'IB HI'IBO;

n) TpaucQep (upenoc) - uaj6oru4 oAroBop 3a HeKe pr43r,rKe jecre 4a ce rpeHecy na rpehe rrI{IIe. Oso ce Moxe

Wa;rvrr4ryreM KoHBeHrIr4oHzrJrHor oc]rr)parba,utu $uyaucujcrolr HaAoKHaAou rpeherra nuqy roje he npeyeeru

pr43raK Ha Apyru Harrr,rH. Oea ouqnja je napouuro 4o6pa 3a yMarrlrBame $unancujcrcrax pl43r{Ka }InI4 pI43}IKa no

LtMOBLIHy;

r) Kopuruherbe npr.rJrrrKa - oBa ouquja nuje anrep:aar:aBa 3a nperxoAHo HaBeAeHe, reh npeAcraBJba onqujy

rojy rpe6a pa3Morplrrr4 yBeK KaAa ce roJreprarrre, rrpeHocLt rnI,I Tperrrpa o4pelenv pu3wK. OAnocu ce Ha

curyayujy KaAa r,rcroBpeMeHo ca )rMarLprBarbeM o4peleHux nperlbl4, locroju ilpunlrKa Aa ce rlcKopl4crll HeKII

rro3r4Tr,rBaH yrur{aj. Oso ce oAHocH uHacprrya\raje roje ca co6oM He Hoce ilperlry, seh ca}do rIo3I'ITIIBHe rIp}InI'IKe;

4) Ilpexug - HeKe pr,r3r.rKe je uoryhe pernaBarr,r r4Jrr4 cBecrLI Ha [ppIxBarJbLIB HLIBo, caMo )rKoJII4ro ce ogpelena

aKTT,TBHOCT npeKrlHe.

Konrporne aKTrIBHocrlr
-flpenenruBHe KoHTpore-clperraBajy uojany neeSuracrocrpl, rpemaKa oAHocHo HenpaBfinHocrl'I. Ore ronrpole
He Mor-y 4a rapauryj y ra ce KoHTponrrcanu $arrop nehe uojanurra, a,ura p,ramyjy BepoBarHohy Iberoeor

uojan6nrarra. flpzrraep oBe KoHTpoJre je nesanocr 3a rloAeny AyxHocru u oBJlalrherra nup.ogo6peme

KoM),Hr4Kaunje c ue4ujr.rMa caMo crp1n{HuM u oerauhennu oco6aua, qlrMe ce c[peqaBa AaBale,e HerIpI{KJIaAHI4x

KoMeHTapa naegraj urraa.

-le:rexquone KoHTpoJre-ar:runupajy ce HaKoH o4pelenor aorallaja lI He Mory rpyxl4Tll anconytHy cvr)lpHocr,

irrrr4 Mory Aa yMarbe plr3r,rK oA HexeJbeHr.rx nocJreAuqa jep ouoryhaeajy rpeAy3llMalbe KopeKTvIBHvIx aKTHBHOOTI'I.

flpurraepu oBt4x KoHTpona yrJbyuyjy rilp. nornplunane HaKoH nnahama;

-,{uper<rraeHe KoHTpone - ycMeparajy oapefeHr.r rpoqec y xeJbeHoM cMepy, oAHocHo ocurypanajy ocrBaperbe

rlr.rJba roju ce xeJrr4 rrocruhra. flprarraepu oBrax KoHTpona jecy jacna 4e(franuquja norrI4TI,IKa, nocraBJBaIBe

cuequ$uunux UI4rbeBa Kao I4 aAerBatra o6yrca a ogrorapajyha crpyrtypa KaApoBa.

-Koperrurne KoHTpoJre - ocMrrrrrJreHe cy,4a HcrrpaBJbajy yovene rpeluKe I,InI,I Henoxersue 4oralaje.

Hanegene rareropzje KoHTpona ne vropajy 6ra:rz jacro pa3lpaHplqene c o6supoM Aa jegna KonTporra Moxe Aa

r.rMa ABe vrrytBvrurc Syllxquja. Ha4sop, Ha rrpnMep, o6yxra'ra cBe rlerrpr KoHTpoJre. IIpu o6.riIEroBalsy KoHTpore,

raxno je Aa ycrocraBJbeHa KoHTpona 6y4e cpasrraepHa pr43lrKy I{ Aa rpoluKoBla KoHTpoJIe He nperraauryjy go6njeue

KOpr4CTr4.
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Ilpahene lr Ir3BerlrraBalbe o pLr3rIIIrrMa
Hocuoqz [ocJroBHr{x npoqeca y 3ano4y 3a.{}DKeHu cy v 3a npaheme ocrBapl4Balba III4JbeBa rI yIIpaBJEaIbe

najnaxnujuM pI43I4III4Ma us cnoje o6:racua.

-O4pxana6e peAoBHr,rx cacraHaKa Beprr4KulnHa lt xopl43oHTanHa rouyllzraquja (na KBapraJIHoM,

flonyroA]rrnrbeM ]r roAr,rurreM uznoy), Ar{peKTopa I4 3arIocJIeH[Ix, oAlrocHo KaA roA ce npeMa [poIIeH]I, uautle ua

u3y3erHo suauajau pkt3vtc, pa.ryr AoHoruema oAJryKe o MepaMa 3a cMatbpIBaILe Ia3JIoxeHocrI4 pu3I'IKy, o poKoBI4Ma

vt rrkr\u;y1arojra he 6uru oAros6pHr,r 3a rr3BpruaBalbe uorpe6uux paAIbIl, Kao rl s6or eneutyanHe norpe6e uemarra

u axypuparba noAarara y Perlrcrpy pr,r3r{Ka; arrurvsa n 4zcrycraja y rojoj MepA cy trpeAy3ere pa4rre 6une

e$raraqre, pa3Marparr.r nporleHe yruqaja H BepoBarHohe naxon llrro cy paAlbe y Be3I4 Tperuparba rlpeAy3ere,

oApeAurlr Aa rfii cy uor:pe6ue .(aJbe arquje paAI4 AocrI43aILa [pIdxBarJEI4Bor HrrBoa pI'I3I4Ka.

-Hajuane je4nonn roAr,rlrr6e, r{Jrr4 aKo ce 3a ro yraxe uotpe6a, 3alocJIeHLI saje4no ca AllpeKToporra uspalyjy

usneuraj e o yr4)aBJbarLy prr3I4I{I{Ma

#"r:#gfl:l}T r"""oy, y oKBlrpy cBor paAHor Mecra ra mojux pagHr4x 3a[araKa, rpefuaAa uAenrutb lrl!1y
eBeHTyanHe pu3r,rKe r,r npeAy3r4Majy rvrepe 3a rbr{xoBo orrJralbaalre laltkr ApxaIBe no.q KouTpouou. KaAa ce HeKo

oA 3arrocJreHr4x cyotrfi ca HoBr.rM prr3rrroM, o roMe rpe6a yBeK Aa o6aeectfi AI{peKTopa 3aeoAa.

,{npexrop ca 3allocJrenzua :rpe6a 4a:
- ocurypajy cBaKoAHeBHo yrpaBJbarbe pu3r,rrlrlua y ceojurra o6:racruua u rpouecl4MapaAa;

- ocurypajy Aa ce ylpaBJbarbe pr,r3urllrMa y 3oHr4 rblrxoBe oAroBopHocrn c[poBolkt y cKna[y ca Ctparerujona

wp aB JbarLa pI4 3pIII I4Ma;

- [oAcrr4qy 3arrocJreHe v 1laux ocnoco6razajy za nperlo3HaBalbe pI,I3I4Ka roju cy [perlsa ILuxoBrIM

AKT}IBHOCTVMA;

- fBpbyjy HoBe MeroAe paAa u ga 6yly r,rHoBarr4BHI4 KaKo 6u ce yje.qHo kt cLIcreM @YK pasrujao.

AXYPIIPAIbE CTPATEI I4JE

Ora crpareruja ce axlpupa cBaKs rpl4 roApIHe I4JIII Iro uorpe6u.
Ha cacranqraMa pyKoBoArroqa r4 3anocJreHux sa pasnoj clrcreMa OYK y 3aeo4y he ce ananr,rsvrparu norpe6e sa

axyprparberu Crpareruj e wryr ce axypilparse Moxe I,I3BpIuI4TII rlo HaJIory AllpeKTopa.

V nepuo4y Baxema oBe crpareruje nparurhe ce yrrpleHupur3ktr\kr rr no norpe6u ge$uuuclzatu HoBI4, rIpoIIeHI4TlI

eepoear:Hoha HacraHKa uyrwpj pugvnL Hatrr4r{ nocryrralba ca pI43I,IqLrMa I4 }I3BelrrraBaru o pIr3LtII[Ma.

3ABPIIIHE OAPEAEE

Ora Crpareruja cryna Ha cHary AaHoM AoHoIIreIra.
Crparerujy oljavuru Ha IrHTepHer crpaHI4IIu 3aeoga. 4
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